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reveals thii galdon: has a gruily 120 cozdupted vased oo pricr
thearetical ﬂDﬂSidt:'.“Eli.Dns,' lnstzad, pegewrch had neen cmpirical
axplOTALIon taking advaniage ol tne syvailable silaalion, Feonatne

viopooint of Lhe deveropment af e disciplin, iyl e
saarch without any +heoTy 15 pok only necessary bl sonreliines
desitafle io the eavly SCAZES af it GEVEIDTENL.

Mot dleeis

plines hawe bl the Eumhiswri.::alpiih. o var, 1Ak ol Lheary

ipevitably creates & situatlon wWhere e lakl rrgEareh sl
arTe ®HbET Imenrsistet or conlradieT ane amather, The rosRATRR
on diffusion of {noovratlons @S 00 exception. Take, £ar- sxanple,

1 For twis rocenl E_md exreplione, by r, = Johan Arnidt, lierd
of Maath Advartinezg: The Hale ufi"run'urt-ﬂel-!torl [apewrsntiana i TAr
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Adoptlen, However, e anly elpacms » Tty I Manan " huis sup-
[E R TH LY 3 RTPEY [SSTERH Y - Sdupticn,

Tl thirl g Mgl razy wle cutties [romtae ropfl-
cusion af the drog siady Ty Wil bt by o Livrge Merapolithn
ared. Be found o evidenee fov iy of e fitllogs of the drug
study which e attelbales b fhe cllegt al intevaellon prtlern of
lastors [Eelitnmetyy structues] Inoa MUESPelAN a)'2E A5 fon-
vasted with Ut ol v seodi lowr,

ot it RRPears that we hae sofclei et 2mpirieal knowledge
o Ui Held, | beliere that we must rosewrch aererfter an good
theoretical reasonimg rather than blinedly chtain qaty on 2nether
Innevalion an the wrounils of conyvenicne e and ease in dmolermonta—
tlon, It also apgenes 10 e that e firsl step in fhes dlrteian js
to consller Lhe adoptor's idcwntion ol (e nagnitude of rick
fapsdbed i oan Senapatiee, For saoh PErCRived rlak ix the result
of the interaction of the cheraclerishoa of the Innovation such ag
redative arllvanture, compatibility ane divlzinilite,” apl B coge
AWILT'E Prior exoerlence in the simo ar simliar citwztion.
Depermding vpon the mapnitude af rlsk peresved Liin Inzayation,
lwe prtaluets nuy exhilil, wichily s flerent patterns of dilfslon
2N AENCLLE Sash as eals of adoption, ward-al-taouth conymunic a=

Llak and laportange of Ewvo-stey flaw of camtmunication, ©

In cmphasizing these Aspects, we see Mt ik gion theary has
offercd only Urited fowlleations for nuarketlsg urposs s, Taa
albioor areas of this luntatlon CAN b eagilv cited, First. mast
ngviatioes In mackeling are proiul ehangos aol et racically
new preducta sroscrvices, The consumer hus considerable ox-

PurHes [n accurately eviluuting the honeflis of the Tnngwablan,

The diflvsion resenreh on |he ohler wind, has emphesizod only

the rwillvally new wrodusts sueh ag hybrld secds ar o murscls

drvg. Secoadly, mosl suaceusfut inwations Lo exacketlayg kave

A Eoad rolstlve advantage ovar 2istlng producta, Atlesst, Inno—

VAonG dn inacketing do nob possess negative benedits do the

congumar, 4n othey words, tha magnitude of pearceived risk is

low oo both the prounda fst the consemer § nimzotf an expord
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A inrovatier Like o molrle Jrog we laljziverisa ©
tlea Fecagse the side olinsls may e cus, The une
whouk these side effeety is highbeosnso edeng s radically new,
ihere arc fow precedeats worely an, Al he Lime renuoleed
i Iwwl oot che shde #ffpcts 1z prociblzvely Leng O Risa risk
H M will depsrally enseen eeiater alal LV I 4
Adorlidile & skow DAkl el ouaddopiisn tia L #revabials
efiect later on dus 2o wozd-of-raoull edununi i leaita-
then, and greater peraonal wtluence la e aleption process.

i Ehe ather hooxd, cacgrast an oorellen ko woft muarpa-
riney,  waivk i Lhely o be o ow cisl icpgwalivo, These are wo
nilvarse cansogueEnces, Ll dalo: Lrely i1 hues siecmg rélllve
ailvamitg® 9 AT leadl oue phechase criteeon - awnely, sproad-
Apility. 1 weoald appear Lhat this celative dchbinlaps 13 20 alrobng
that ovel Dultel wxers may adott @aft macgaring, Stnularly, the
seertasily s daw on L lenst lwo peaandss (1) The Iepovatlen 12
onlv A preaducl changs and nol & codically 2ew prodocy the goa-
EUMCT can very @isily wopcralize hls expovicnces st the nse
ol stlck margarines ard (2 ihe ennsumer lmseif ls an expert
ginec ol the roles of 1he buyorasl user ave vested In the aame
porson. Further, mergarine is an cbble peodocl which can be
evivated immodiately, 6100 lunovatan iz a Jow rizlk innowidion
Sobpial Wbl e elalive adventage, Lhen wo shoued expiect o
Igh et afadeptisnin o voery shorl poriof of time, Yess dellbera-
tion and. thevafore, u compressod tmental process, less inlluenoe
of persousl sources, and no snowball effces such as found [n the

dreg atudy.

Bockground Information om SBtainless Steel Elades

Thi study peparted in this peper steans foom the abare theo=
retler! thiskleg, 1t Le o stody on the adopion of sfefoless deel
On g peaors geawiids, the slnnless stael blade seenes W
B oaw o lunevalien whizh sw ww i owiskoaod high i celzthvoe
advalags - very similar W lne sedl margisine example dueias L
v, b 1sonly o peodact chanze aasd noel & varligally pew peo
b least in terms of bhe coneamwes's zoal gatishicldon
cr L heth the boyer oerd IR
Ll Tl spesbiivee !

£ 0L
Ll wilvgrse coms: guehees are

Frmond Bl Lad Dl of eemaatin 1r7

slinless sieel Mades bhave prove: o Dhrnlthy - e pelat e
[ IS T o
1i|u|‘1ul1r'::lh sl [ FH TR PR LI;I"u;rn?\.;:-,:;
following (he success of Wlkinsos Llades, Wilvinean, a “.'e];_
kngwn Brillsh fvm for garidening 1ools gnd tL‘.'-..ji'_ju.-'.:alJlg,r farmous
for anuking cevemdninl swards, B inlradiged srEinliss siog]
bl-.'u-:J{?:«. in Englied e LOGL, I ono W, the s Do e '1.-23:-3
BAPLEL oWlep o s(emg advantioes in shuving  eomb b tnd
Willtleson atiined sheut ten pec ceeool Lhe biade ﬂmr‘ket d’{:h‘l.llte
iha gt thar the blade cost Lwanty per cent more tean the pre-
mwny Bades of Gillete, The rapid suceess of ihe stainlgsy
steel Dludoa wis noted by some deslers in the Cnlted Stue;-
Baeticulirly in New Torice whn shtalned dolessin lor 'n.l.'I]I;l' =001
lades I ihis oounley, The Llwdes BLokmg so sUCCessTul—
prlmarily due to strong favurable word-af-tmouth communica-
viom—that thews existed Dlackmarket prices fara while, Mowever
Wilklnaom Company was more l8trecsied in mirkeltng its
gurdnnu:g toola in the Unlled States o its blades, To achieve
thiz end, it gave blede dokiership w oRiythosn 2inves who wal ]l
edrry the gardenlog tools, Thix roesled o volndl =elling of
Blidles peimarlly o hardware ao palnt shepe. Wilkinsan bludes
werg introduced [nthla coupiry fn Mavel 1083 gy owing te tatal
leak of promotion znd g Abzarmaldistr lbylion polioy, it obtained
only Lo por eenk of the blade market i 1963,

Ihe lmpast o the strang warsd of meoyty COmUMURLET i, .
exlatense of Black mavket prices and sulfiolent wrlie=upla the
trrde Journais._lmmeaiawly CaUEht W allention of the thres g
rl;*rng. In the industyy, Gillette hud Llpendy fa(lL the imprey of
Wilkinagn Uladea in Maygland, and Evershaep el Ameedcas dafety
Bazor saw the potendal trierkat, Elowaver, owing L strious
manufsturing packlems—partlonlarly wich regared te ks -
lng_conalsteut quality and the high uail cost-there exisied
hes:_lam:y for some line. The Elrat inlraductlon came [oom
Schick b lwo test markets in aarly 1963, {sliovwued by the na-
tienal letyeshction of Personmg Lo Muy 1963, Scaick 8150 began
itl:uj _lmurkct the stalndess =teel bludas natiapaliy In August
l;t-.il and the glant af the industey, Gittette, introduced jte branti
a; Elinless sl b.]."'deﬁ In otober. 1963 wlth o 54 mdlicn
f1gmfﬁlafampaign, In loss thon & year, staimless stes! blades
LRl foper cont af totul blade mapket. The teend oot lawed
oETww wnd, In 190K, it had Elightly leas Lhan forty per cent of

Pl Paraniry 203, | en.
N e L U ke 0, T0b il froage (25, Prafah,
Frocioad Werdy, LT B LA
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Hypotheses of e Studly

The Teltow g are e specifa ypntheses Hierived fwm l':f.n::
alve dis Jom. L oiw A proori ceactwed tonl perreivet visi is
wery Ll an o peadoct Like L sl Diaglee, althougl oo
sllrect guistions were askel g this w L regponcdonts.

(1) The less the perovived el couplud wiih o strong rela-
advantyye, the [ueler the sy adopllon of the isnovidiun,
¥ Ly | @xpect 1ol celitive fo difeeion af Inrm sdp-
wrents o mieaele dvengs, sinloss skl il aan bl T ailgetedd
pmadiudedy afer they wers wvclable oo she masket. Wo slianild
nlse expegt thut ine mepsal process of adapthon wiil be cam-
presseil limewlse se chatl o Javge proportion of respuodents
1 adout drenedindely aller hey hcosmio awies of toely
CaLnen and availnile

Lhy Tha less il A L oeoelind il 8 Streny reld-
tive ulvaziage, the less thy reslataeee of chune ereated By prios
osare gnd LowAlty 1o exletime preducte, I the refatine wilvenlage
Px fiel it e fialy thee ferey wsers ol more arperieateed con-
Sl e Lo fnauratfap someer Inthe gase of the stuin-
steel biades, we stanld expeel thas Lhe morne exporlensed @
wor, the guicker he sbtoolil adopi. Mso the wore Loeogenl
anwver should adopt the prodoet moncdicleiy altee he eoones
aware of il exislepes antd avallability.

W5 lae less Lhe percevvad risk, Use greater thu inlormation

Lotelleenee Frow thporsesal eemnoesgial soovees, Thay, -
Supnce of parseoal infaroril ssuzooe un g tdeptlon procesa
sholnd be Jess, Wa shuubl eapect i sy praperticn al shavoeres
who wee formed by mass medin and not infivenced by persooal
SOUCEE s,

r

li

HAR

Suvgy Detigr

Tue data wers paihoeed by woshoot aersonsl inderview wills
male pespontdenis on lwa cobllage compuses during the fall term
of 1004, Three fepeale slsdopte wers reoruted 1o cumluct the
fntrrvivws e ordar Lo obbiis wew! caoperalion froe the fespoml«
eris. The respandents were appeanghel ronemly on e i s
grounds and each inlervicw kaston, on the uyurage, [ almul =lx
mlouies, o

merstlons related to the contulier's shulying hadlis - w.:--.-.-r-l:
T i2 a dry or 2 waet shavie, e how bapg ke o eet shadhg 00

Feorewtl ok 3000 (sl of Jnoopatine . : AT

were aabkesl, T

wl v mibel Llashee, -
bileetiees, baiy oo al ue ol Eies Tlidless, amd Tis nrand prelerenee
e weil ny kpowledge of other rands in e nozkel weee oh-
bwined, Winally, he was agked] wa rocallect the time he Dhecanws
pwire of the stwinloss sieel blages, whatl saree Infermed hie,
whelinsy e ardaptesd fevmedinlely aller he loes LB DL SOER-
wime loler, arnd wheliver froeeds wnd eelalives werc inllueatial
in hiz wduplion of the blades. He wos wlse asked I ho had at-
tempted to lofluence svmeone else altel hls own adoptlon,

More than 90 consumers were Laterviewed over a perled of
elzht weolis, Completad intatvlews pumbared 377, These were
clissifled ink Lnir grouds: (1) dry shavers only (242}, 03] thase
who yee blades anly oape o wecx (28),.(3) thoin who use blwles
b Lo [our Woes & week (137), and thoso who use blades
diily 1444}, The dey shavers wore nod ruestioned oa thelr aware—
ness wnd adoptlon of slainless slecl blades =ad, therefove, do
net become & piel of the sludy. Those whd shavid anly ohog a
wesesk vl blades were pepceally dey shavers cnd used She Biads
For spureial sooial oceasions. Alhcugh they were asked aloui
thair wwareases and adopton of stalnless slecd Dlades, they nre
not Ioeloded in Uk Study because of their use of blades us a
aecendary methed of shaving, The eludy, thereforae, s Lmlbed
t3 B0l respoodents conslstlng af 444 dadly  shavers and 157
eoousivnil ahavers, ;

EBeltore we disvass e lindingaalthe atody, it must be pemnbed
put thnt an lmportast dofindbiooal problem cenilng unrescived
regarding adoptlon, TRagers™ has shown that wdeptlon of an
fnovalicn is dlverd2ly delingd in 1he diffisios rozesrel i very
alften whal deeounts Lo s saaple Teial al e Shedeation 13 cob-
sldmired adoptbon. In this stady, sdoption 1sdulined s consideran
tlgr nf atainless eteesl blades as one sdihitlonal aliernetive
avatlahle o the copsumer, All the respandents weee not only
s af bhe cxislenos of slainless sleel blades hut gveryone had
ricd them, Portherroers, only 30 oespondenls lnthedeily snaver
grovp amd 14 rernomdenis In oo coeeslonal shavar goow) talal
af 44 rospordents) dlscontinued the use of stslcluss stoel blidos
alter wging them lar game time. In other words., only 7.3 per et
ol the respondenls dlscontinued alior they trled the stainloss
kteel Blades, Others continwet to wse them at the time of the
Eurvey, [n wlew al the fact thal anly a very smalt percentare of
respondestd dlscontlnued theit wse we have included the effec=
tlve vample of 501 respondents as adupters.

" LT gy,

* .
R K

i AT RTRRRTH N b "y ey - ame e e



. PO A

Fendlang

of <lia are presestol] Lekiw L best Che o
vs desoribel belore, AN L b potheso. e
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guite lmporlaol in the adoptiion of Laintess ~beel Dndos, gl
readans for Juck of Suppart of the hymothesis wee dlaougsed
Lictlowe_

¢ oal rospendonl s
erent pents s

who adepied thy M :
Lome, JUowill Be seen Lol as dBigh e W per cons ol Ll rou-
Boodeuls pdopted the sluinless stecl biades o slightly mare
than & woar's time [cam the inflie of cheer msor Doty in the
miurkal in 1063, Surprising, Lowevor, = the el 1hal, ne oLy
s 31 per ceni af tedal resp el Ll wi
Ha L3 AL RIS penrs Ukinson w
i muranl, There aro et Lhres expiioabieoas for Lhis
high peretrallon, First, » gomi perooatage of tespondesds had
eXposUre to BiRinless sleel blules fo Farope, pecbably in thelr
sulringcr Lewvel, Boecndly, fhe @omple aooe from he sarthensl
rugiun of the ¢ ni fuud wn
unEen ] g ally, e
w1 he desoribed below, @ very Llavge praporilon uf resvandents
filopied “he stainless Dludes immedlocly afte e Lhey booam e atage
of 1 extslenee. Thue the westal procces of ndaptios was
ol fa ddniee, resufing inouwek mers Q50sien.

TADLE 1
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wd The el sl hlados fritedéareds ulter they he-
Wi T,

oz wueth aothig that the e elervnl Letwcen awatenesy
and nlustion s genernlly mach shorter for dally shavers
than the ocoasional shavers, Lartleularty, there is s vase dif-
ference between the 1uwo proupe o wielhay they adopted (-
medintely aftey they beotme awars,

Trom the lwo tables, &t can bi casily scen that for o low
LiER Bandvallon olse pessessing strong relative adlvaniage, e
Alffugion s fastor sth §n torms of fmoe of aldoplion ang Lhn
ragnial process of wdoptlon. .
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Mdvamage dnihe jnevatian, Siaee they wre mare walved 1 cthe
adusct amd have gees| ancthie or seelal henefit coming
[ L ariva eutit be more laclinol Lo change wnd
varguleherarnplicnad ar jemorn-
RIS wooh ke pred ol the
huavy a2uere o5 wore Gape ol s ML 2ha e us o vocan-
cile several contendictory lindings, Ly the difusion of Falpur's
calfoe, ¥ there seemed i extst no glea) aidvuntage fand, there-
fare Inecntlen) to b avy ugers 10 udaes it mcovs chan the lighi
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