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A numbeer of forces are likaly
ter shape the future of graduates man-
agement education, including shifts
in techaulegy deployment, emplayer
requiremenis, publ palicy, and
internal mansgerment of university
edueaion. The foroes on which I will
Ferwg i this article, however, are the
changing demogvaphics of the Tnited
Stanes. o essence, I will be predicting
witip the graduate students of the fu-
ture will be;what needs, expectalions,
and aspirations they will have; and
how their chatacteristics are likely to
affect graduate management curcicu-
Tum, faculyy, and administratione.

Six major demmepraphic changss
are currently taking place that ave
axpected 1 bring about raassive
changes in soctety and ils ingtilutions
itr the next two o three decades, The
combined impact of these changes
will be unparalleled. These demo-
graphie areac are the following:
Aging population
Trual-income families
[neome redistribution
Mumnber of single-person
households
* Ethnic diversity
Giengraphic dicparsion of
pupnlation

Each af these aeeac is creating
a market g between supply and
demand that will resultin a oumbet
of erises in graduate mansgement
education.
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N Aglng Populatien:
The Critis of Relavante

The median age of the 1.5, pop-
ulation in sg8e was thieey; by the vear
2004, it iz lilwly to be neardy forty. In
ather waords, the natian will age in
twa decades by abmost one decade.
The eging of the population will
contime it the Toreseesble future,
hevause neither of its two drivers—e
low birth sata end a Jnw rate of mor-
tality—is likely 1 be reversed.

Whan effect will an aging popn-
lation have on grideate managemant
educativn? Fundamentally, this trend
suggrsis that older, mote mature,
wark-experienced people will be the
studems of the Ratere. Graduane husi-
ness classes will be filled moce by
students who have had five tosix
yours of work experience as white-
callar professionals, whaose spouses
arc prohably alsy peofessionals, and
wha bring 1 the classcoara significant
ameounts of reai-world experience.
Graduate management education
will bepin to caler more and move to
the reeducation market,

The: needs, cxpeaations, and
aspitations of hese more cxpe-
riehced stadents will be gignifieamly
dilferent from those of today’s stu-
dents; there will, therefore, be u mar-
ket gap between what s taught and
what is demanded, The end result
will be a erisis of relevance, which is
likely to Bring shout changes incur-
ticulura, delivery, and administration,

Faeulty will have 1o ensure that
the ideag, conoepls, and theories
ihiey teach ave contemporary rather
than obeokete, concrete rather than
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absteact, and wselul rather thaw jpn-
terasting. [n eddiion, they will be
challenged by the diverse work expe-
riences of their shudents. ladeed, the
more experienced, mature students
are likely to teach one ancther. Peer-
proup learoing will supplement in-
struetor-hased learning, pecessitaving
changes in classroom delivary
methods, For example, steaight
lerture-discussions, with their under-
Iring instructor-centered lzaming
processes, may have to be supple-
mented by the inherenily peer-group
learning process of group projects.

T strongly believe thal genaric
HBA progromms, with a e body
of ocore knawledge and furctional
specializations {such as mérketing,
finande, and rmanagement], will nead
to be replaced with more diseipline-
integrated and industry-fotused pro-
grarns. There will likely be fawer
functional specialties [2.g., marketing
or hoance majors) and more industry
specialties (e.g., health care, retail-
ing, mass cormmun icatons, fursrncial
seyvices, and telepommunirations).
Significani changes in cocriculum
degign and secreditation processes
will be necded to ensure that i oom-
rpn bipdy of knowledgpe is provided
in industry-specibic degree programs.

Finally, experienced students
are likely to demand that they be
tresitead priare like clients and less Bhe
students in the administrative pro-
cesses of praduate sehools of manage-
ment. Bureawerelis attitndes and
behaviors of administrative staffs will
have to be wodulated 2o that ther
will be tolerahle to the more mature
students of the future.
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B Dwalkhvweiny Fouwillas:
Tas Crivis of Tinw

The typical Americai fxmily of
the igg0s, which divided labor be-
tween the breadwienec and the
horrersker, has been replaced by =
dual-income, ¢artcr-oriented family.
The latest demographic statistics
reveal that more than 36% of alk
wornen bevwesn the ages of shoteen
and sixty-eight are now employed
ouiside the househaold, and this fizure
is likely to grow. Areong women with
children under the age of six, 20 par-
cent are now in the work force; by
the vear 2oom, vitksally every women
with children in this age group will
b weorking-

Hew does the rise in dual-
income farntlies &lfec soctety? Basi-
cally, these Barnilies coeate “time
poverty,” a state in which dme
beepmrias A e eriteally scorce
resource than money. Significant
problems result in the procuremen
and concumption of produets snd
services. Bocause cach dwal-income
farnily spends neardy sixty hours per
wwaek in work-related actlivites, thens
is now ol anly & shovtage of Bme for
discretionary activities such as gradu-
ate education, but thera iz aleo a time
shifi: adults have more discretionary
titme in the eveningd and on week-
ends, end no discretionary \Wes due-
ing working howrs.

Time poverty and tiree shift will
create a significient markat gap lor
graduate manageinent education.
First and foremost, gradoate manage-
meni education will have w hecome
more corcentrated withowt a lower-
ing of academic standards. Classes
wight be scheduled on weekends,
holidays, and evenings, and short,
intensive-education modules could
be developed that ace similar lo many
of today's summer pregrars. It is net
inconeeivable that a typical semester
ot quartar could be taken a2 sequen-
fial rasher than sireeHineows COUTSES.
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Because of the time crisis, the
scheduling of group projects will
hecome increasitgly difficult Since
students will have no time for off-
CAMpUE meetings, il will become
neoessary to redesign classroams so
that small “breakout”™ rooms ane
available for grovp projects {as is
WY COTINON in exetutive-education
Programs)-

The erisis of ime will nowbe
limited to classroom instruction
but will axtend into admicistrative
aetivilies as well. Students will place
high valug ¢n programs in which the
administrative activities ate as
“hassle free” as possible, In addition,
schoals may provide nursgry and
day-care facilities for childeen whose
parents are attending classes.
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H Incoms Redistribotion:
The Crisls of AHordablity

The: wiest middle clags thac
developed during the fitst sixty years
of this century hes started ta decline
as 4 percentage of the total pepula-
tian. Experts estimate that by the year
2ood, fully 2o pereent of U5, house-
holds will be living below the offical
poverty levels; another 2o percent
will b working-class househaolds,
The affluent class will increase w
45 percent, and the remaining 55
percent will be middle class. [n
ather words, the middle class will
he almost half the gize ik was inthe
163505 Hoonseholds will be distcibaaed
miore towa rd CHICETE InCume groups,
in an almost reqiangular distribution.
A significant market gap will be
created in all produets and services.

Ineome redistribution will oe-
e a crisis of aftordability for all pro-
fessional gradune educavon, awd for
management education in particular,
It will be common ' heac about the
developmem of 4 potarized society of
mfprimation-rich and information-
poar classes 43 o cesult of the strong
economic barricrs to obtaining grad-
wate education. Unless some preemp-
tive measures are tthen, issees of
cdueationel quality—commeon to high
schonl and commmunity college educa-
tirn—are fikely to creep into graduate
edecation as well,

In response to the crisis of
affordability, graduate maagerment
education will betomme mote ser-
mented by price. It is very likely that
thers will be differemial pricss and
packaging, targeted to different mar-
ket segments, for essentally the same
degree program. For gxnriple, beo-
tier pricing and packaging slocady
exist botween vegolar MBA and exec-
wive MEA programs, as well as
betwaen stato-swpporied and private-
university programe. I lorecast that
there will be multiple peices and
packaging within individual schonls
af management, basesd on such eri-
weria a3 residence requirements,
degree of industry specialization,
and corporate funding. This will,
af course, vaise questions about the
integrity and qoatkicy of different
programs, and sume of the pro-
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tests of thher market demand vr
actreditation.

In addition to raising capital
funds Eor endowad professorships,
rezearch ingtitates, and physical facil-
fies, administrators will kave to
learn how to raise fellowship funds
for graduaie management spadents,
Indeed, it i my beliaf that CaIT M igTLE
atwvarious aniversities will be devoted
mare and more o educatiapal fellow-
ships as state and federa) Funding for
eduition begins 10 decline. The efs-
sis af affordability will also proerate

nuenergus creetive financing schemes,

rienging fram prepaid education and
insalbmem payments o work-study
Programs.

T The Crisis of T
Parionnlixation

Wis estimated that of percent of
all Ui, 5. howseholds today consist of
ane person, and that this figure will
hive increased 1 53 percent by the
year 2000, This trend seerns to be

one of choice rather han of aecessity,

There can be three direct conge-
quences of lil.'ing alune. Fiver, peope
mer fze] lonely, and their need m
belong can thus cise sharply. They
Ay wanl Lo join sral groups,
cayses, wnd other nonfs mily entijes.
Second. solitary peapla tend, to mam.
[t uniqueness in their ifestyles
and vilues, so they demand more
indivtdueslizet products and servieas.
Finally, peaple fiving alone tend to
brecome mare impulsive in the
abeence of the social constraints
imposed by other household mem-
bers. They ara thevefon: more subject
to ervirorrnental influences, and
they may tend 10 make or change
dectsions abruptly.

As mare persons who live alone
enter gradugte mandgement educa .
B, & crisis of personalization will
resuli. It will btcome increasing[y
diffacult within s highly standardized
MBA curriculum to satisly what ste-
dents perceive 25 personalized needs.
Far example, what graduate manage-
ment eurticulum vrould be celevant
for o particular urdergriduate busi-
ness maper? Should she or he take
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by nonbusiness majors? Whar ifa
sludem wants to sperialize in mul-
tiple disciplines, such as finanoe
coupled with marketing or manage-
ment? The current structure does not
permit sufficient depih in more than
one discipline. What il a siudem
wanls 1w combine graduate manage-
ment eduecation with other graduate
degree progesms, sueh as engineer-
ing, faw, medicine, or beral arts and
sciences? Such issues of personalized
eutrirulum will be 2 major challenge
for business schaals.

Ire addition, it will beceme
incregsingly tmportant for schools tor
Privide prychological and other ypes
of eonnseling to students. Individuals
who lack ihe traditional family sup-
port structure are more likely 1o
requite putside assistance in dealing
with stress, indecizion, and other
persenal conflicts. Iy will also be
desirable to create group dentifica-
Lo ins part of the graduate mansge-
fnant ediccialion process. This can
be done by providing the group
with class and weam idemities (e.g.,
through the crvation of study 1eams
and the assigring of group projects).




B Ethnic Divendiy:
The Crisis of Valow:

Ethnic mitgrities ate an
increasing share of the 1.5, popula-
lirn. For example, itis eslimated that
the Hispanic population, whose rate
of growth is at Jeast three times faster
than the avecags, will represent
neacly 15 percent of the total LS.
population by the year zoao. The
Black popubation is expected o retain
its b1 to 13 percent share of the total
pupulation, and the Asian populetdon
will increase significantly, becoming
the third-largest ethoie rinority
group in the cowntry and surpassing
the chare of many groups of Eure-
pean origin, lndesd, i sevorsl states-
partcularly those in the Sunbelt
argas—ihe combingd ethnic minoeity
populations «will have besore the
radjority by the yeut 2o

Mot only is the shate of 1ke
elhnic minarigy populatian rising,
but the diversity of ethnic minority
growps is rising as well, The ethnicity
of the United States is ne langer
dominared by people of northern and
southeen European heritage. The
consequences of an increasing, and
imereasingly diverse, emic mix an:
vhvious; American society will reflect
the entire wodd, with a steiking mix-
e of cultures, values, and lifesyles.
T, strong regional differonoes will
deovelop as different ethnic groups set
Ue in ifferent parts of the conntey.

The size and diversity of the
ethnic population will creale what T
refer ko as the crisis of valees in grad-
nate management ¢ducation. 1t will
become mere and more diffioult to
anchor managerment education
Tudea-Christtan ethics and values.
Perhaps the single most importaat
impact of the ineresse in ethaie diver-
sity will be an business ethies, sinde it
is nndikely that all of the various
ethaic growps will agees on common
business values, This situation is fur-
ther complicaked by the fac thate
significant number of graduate
management students are alse
foreign students.

The teaching of basiness ethics
wil| heeomne more cormplex as new
issues arist. For example, is bribery
reully different from re<ipracity? IT
non, why should some countries eon-
done it and others eondian i Simi-
larly, what exactly constilutes ponflicl
af interest? Is it possibla to agres ona
commun definition and ko delineate
specific areas of ingerest? What silem
languages of doing business are sppro-
priate? For example, is 2 handshake
as morally and ethically binding as &
legal contrat? Should ooe coltivate
personal friendships as a way of
generaling ot tataining business?

In a pluzalistic saciety, those
halding crrisin cultural waluss willbe
cifended when the values of a single
culture are presented as the noron.
Faculty will need to adguire cross-
multural avarencss, knmwledge, and
sensitivity in ordet to succeed i the
classrome. Tt will oot be sufficient
yeeat ethnic students s exoeplions,
ignoring heic culteral values.
Indead, astute faculty members are
likely Lo sneourage students to share
their pihurel values with one another
as part of their educaton.

B Gaographic Disparsion:
The Critis of Distunce

The sixth major demagraphic
shift is the movement of the popula-
tinn away from nvajor metropolitan
areas end into rernotely located sraall
tovwns. Just as suburks were created
around big cities in the lan forty
vears, experts suggest that the next
thirty to forty years will be devoted to
the creation of new, stand-alone
citips, W have slready seeh this geo-
grophic dispersion toward small
cities throughout the United States.

What is happening now, how-
ever, is the emergence of new cities,
especially 1hose iocated beiween two
major metropolitan areas and linked
to them by frevways, telecommuniea-
tigns, and o1her infrastrucia e utilites.,
These are nal bedrooty communities
or suhrbs of large metropolitan
ateas; rather, they are self-zufficient
eommunites where people work,
sleap, end shop.




A crisie of distance will likely
occur as people begin 1o move away
froum ke menropalitin greas where
most gradwate sehools of menage-
ment are located. and it seems inevi-
tahle that diswibued classrooms will
become inergasingly necesrary and
popular. In several states—including
[limois, Wisconsin. and Minnesota—
i iF 191 unedmnon eday far gradu.
ate management education to e
oftered in multiple off-campus loca-
tions, ¥¥o may wilncss an imercise in
the peactiee of having Faculty pa to
students rather than having students
gracnves 1o carepus, T he eifect of these
changes an the quality of educstion—
which includes campus resources—is
Tikely 100 bz a1 Reoly debined issue an the
near futura.

Berote learning via electronic
muardia will also become moce desir-
able as the cost, efficiency, and edu-
cational effectiveness of these systems
improye over timme., It is not incon-
ceivable thai praduawe menagement
education could comea vo resemble
communitv-cellege cducativa, with
studenis siudying at home or st
wark via cable-televicton or zazellite-
communication techaolegies, Indeed,
il s now passible v offer distributed
eduration on a global basis through
the uge of telecommunication ar
satellite technologies.

B  Cooclesien

The graduate wanagement ¢ur-
ricubum that was developed to reflect
the realinies of the 19505 will need to
be revised to reflect the vealitios of
the igges and beyond, We will see
mare industry-specific, highly 1zrget-
ed. output-oriented, multiple-degres
programs with thematic s pproaches
that integrate functicnal expertise.

The changing derographies
ofshe U5, papulation eve likely
to create significant markel gaps
hetwaen supply aod demand i grad-
nate management education. These
market gaps will result tn crises of
relevanis, Lo, affordatility, pee-
sonalization, values, and distance.

Graduate management educi-
tion will have 1o cope with these
eriges by meking changes in uricu-
lum, delivery, and administrative
activities. These changes will lead to
a proliferatinn of graduate manage-
ment degroe progrms ta rmest the
divergent needs and resources of the
markatplace, with different program
prices and packages offered. Suad g
will be recognired more as clients,
and graduate management education
wiill thus b conducted more like 8
professional service
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