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Abstract
In this invited address, the antbar dascribes feur ma | o
demographic changes and their iopact on ecomsumer beheavier, Thay epre:
azing of the population, dual ipesme carser arisnted fawilies, single

person households, and decline of the middle =lass. These demographic

shifes will 4reate a time poor, =oney¥ rich consumer with highly
individualized life stylea whith are adplv-oriented pacher than family
arisnted, In additien, consumers will demapd quality in products and
servicag, hassile free procurement and use, apd wili manifest SLrong
consumey militancy as the nation shifts from & preducc-sriented ta a

service-orienced econony.



Introductian

1 am pleased to prasent this invited addresa s changing
deqographics and their igpact on coasumar psvchology.  Four major
dewographic shifts are taking place. Togather, their iopeet oo the
psychology, life styles, and beohaviers of coptumers will bae
uppracedented and far gresrer than the izpact af the post-war beby boom
rhenvmencn. Both g5 academic scholars and practicing professimpals, we
mUAt &kamine implicaticns of the demsgraphic changes either to reviga
our theories and practices or to reassure surselves chat our ald
theories &nd practices can survive thege changes .

The four major demographic changes are: the aging of the 1.8,
population, the prevalence of dual income ¢arser oriented families, the
Significant increage in #uch nontraditiomal households as 3ingle persen
households, and declinme of the middie ¢lass. In the rest of uy
presantation, [ will discuss each changing demographic and hawr it is
Crearing néw needa, wants, perceptions, and behaviers ANDOZ CONSUMBES.
Then F will tenclede my presentation with z listing of tizht magatrends
thet %will impacr ¢onsumsr hehawior.

faterica is Gettime Hder

In 1920, the wedian sge in the U.5_ was 30; demographwrs sstimate,
howewer, that by the ysar 2000, &5 the baby boomers mAture, the age will
treep up to 4. When the population grows older, a new sat of concerns
and needs arises. fonsumption behaviarz and marketing practices all
muat akift o stoy afloac.

Healuh
¥When peaple grew older, they worry more sbout thair heslth; heslth

concerns bedoms a nationadl consumer obsession. Experts believe thar
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health praservatisn will become the lasrzest dmerican econcmic sector fm
the nesr future, surpassing the automobile and housing se¢tors which
drove the dmerican econoay in the forties, fifties, ard sixties.

Thit bealth consciousness will mot be limited strictly o the
physical care af the body, but will extend to all ghases of human life,
affecting the foods consupers weat, the beverages they drink, the
clothing they wear, the housing in which they live, etc.

f3 & conseguance, interest in physical fitness will continue to
rize, &5 will everything related to health. Thic phepasenon can aiready
bt gaen in the faet that it is alwost lmpossible to sell food, housing,
or even cloching without coge ewphasis on their health benefita. Wirh
fopds, for exsuple, almost all processed focds have Begun shifting to a
more natural orieacdtion, wusing legs salt snd more wnproceszed
ingredients. HRed meat consumprion is declining and will ultimarely
become an occasisnal, specisltT geal rather than daily fare. And the
daclina in sicoholic-bevaraga consumptlon <an be attributed lsrgely to
the aging cycle of the population. These trends £an Alsc he seen in
mEny Europesn countries, most notably Sweden and Garmany, with similarky
Eraying populatinng .

Wealth

When the population grows older, pevple also worzy ebout their
finances. Consumer experts believa, therefpre, That wealth praservation
and financial plagning will be another major sector of the American
aconcmy . These (wo #rads are axpected 3 grow anywhere from 9 o L5
paréent per year--that's three or four times nighes than the projections

for mogr ether éionomic segments .



Wealth preservation no longer meens just worrying abeur the waelk [y
paychack--and therefora income. It means worrying about the total
zecumulaction of asgers. Estimates szhew that the average total net worth
of a4 household today 45 & substantis]l 5I60,000. OFf courte, 2 large
chonk of that money iz in frozen assets, che bigeest of which is in the
pension plan. 4nd it's alse in housing. More than 50 percear of
propla's howe walue is paid-up equity, a4s contrasted to the minicum 10
T 20 percent they put down when they bought those hewmes in the fifties.

Thearafora, wherssas in the pest only a small segmant of the
populatisn, say 5 or 10 percent, werrfed abou:s estate planning or
establishing & will ar = trust, a larpe nuwber of people are aow
concerned. A3 4 conmsequence, finarcial sarvices will soon bBe shifring
frem a highly specislized, profeagional service to basically a
macs-cansumption, "shepping wall” phenomenan

Safety and Security

When pecrle grow older, they cen't profect themselves as well, sa
they worry more about safety snd security. They become concermed with
law and order, public safety, and with security davices for their hemas
and autcmobiles. And for their persoms. [t ig esvimated that since
1885 the aunber of papple who POS$ESE guns in this counrgy has riten
abave the nromber of sookers. This personal Security concern is
illustrated by a popular Father's Day gift giwven in Florids by adult
children to their parents last year: real guns. Such gifts ave 1ikely
to continue to be the trend.

Leisure Noods
The recreqtional and laisure peeds of oldar people are wvery

different from those of their Poucger counterperts. It is okay to play



coptact spoTts AL age 20, but it is ouch more dangercus at age &40.
Qutdocr activitias are therefore shifting: frem contact to man-contact
sports and from tesm to individual sports. Activities whers people cap
procesd at their own pace, rather thar be cest dgainst other players,
will bécome more popular; these include, for sxemple, sports like tennis
and galf, af well as running, which hzs already moved from a
physical-fitness activity to a full-fledged spovt.
Elder Care

Care for the growing nuebers of slderly pecpla is zlso providing a
major mssket ooporrunity. En the 195303, 2,500 Awericans wars 100 yedrs
or clder. By 1967, the pumber of centemariana jusped to 25,000, And by
che year 2000, the numbar wilil reach a scartling 107,000 Americans
Elder <are has begun to, and will continue to, take four forms: Ghe
traditicnal nursing home; moving iate the hoses of their children;
woving into their own home in their children's neighberbeod, generally
hirzing ln-howe avising cace to 833is0 with their daily needs; aod tha
formation of retiremant commmities whare alderly pesple huy thefr snit,
but upon the death the unit retorms to the community (these facilities
genatally  provide wowpd-the-cleck physicidns and other specisl
sarvices). Thess latter two 4reas are guickiy becoming the largest
sepments of care for the ¢ldecly.

Tual-Income Familieg Bige

Demopraphers estimidte that by the yeaxr 2000, &5 percent of all
women between the ages of L& and 68 will be in the workforee (surtently,
34 parcent of them are}. And mara importantily, 30 percent of women with
children uwnder age & will be emplewed {currently, it's 68 percent). Th=

norms of 8 generaticn ago, when women had childeen and quic work to



bacome homemakers, are revarsing. Today, for most women, having & child
creates the financial necessity to go out to werk. This rize in
duai-ircoms families will contimue to bring sbout four major changes:

Commerc{alizstion of Homemalring fdctivities

Toe three Cz of hoge economics--cooking, clegning and cAring~-sre
alteady being performed by nompercia] eaterprises sutside the home. An
estimated ope-and=s-half of the Threa meals par dav are now aiten sot.
dmaricd hes moved from a pation of digers to 4 nation of grazers.
Supergarkets hava regponded by affering fresh food angd dali and ewven
catering sarvices, whila simnltanequs Ly decreasing the traditismal
canned- and frozen-foods sections. At the fame time, the resraurant
business is bocming, Hany focd companies, for sxampls, the Pillshury
Company, ara bezinning to shifr to rastaurspis 25 @ prigzary chamnal of
distribution.

Even amang the ons-spd-a-half neels that gre eaten at homa, about
half of them are prepared by someone #isa.  Tha kitehen, therefore, hes
shifted from a place for food praparation to ooe for food SN EuTpE Lot .
Intexestingly, this is crearing a shift im the design and 4rrangemant of
the kizrhen itself. 4 study I cnnﬂuct.ed, egllad "The Kitchen of the
Future," Found that the witcher ig becoming an oparations center for the
bouse; people are doing the kinds of activities thay used to da #p the
Tecreation room, tha Library, the den, apd the living reom.

Commereialiration iz aiso coming to tleanfng., & very sipmificant
shift for the wass mapkat is that pecple can neow afferd amd ars willing,
Beczuse of the value of their tio, to hire companies to cleam their
homes. Many <ompanies that used io specialize {n janitorial services

for Industries, Sarview Master of dmerica, for axampls, are rATEet ing
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this home market a2 a mejor ares of appartunity. Hosr of this activity
right mew is conceatrated in the large metropolitan sress, but it will
begin diffusing owttard.

Child care is, of course, belng commersislized as well., Employess
ara incressingly demanding on-site d&y care centers for their childyen.
Genarally subsidizad by the +erporarion, this child-cara arrangament is
both affordgble and psychologicatiy comforting to parents, who cdn visit
thelr childran during their lunch bregks, Ir's been esTimated ghae 10
percent of workers now tgke their childyen o work, a2 phenceennn that
includes both blve- and white-callar 2uoployses. Dther parents,
espacially profesziondl employess, are biring nannies to come te thefsr
homes, Lredting 4 groving refarral indugtry whershy nannies amd pErants
dre matchad togethar. Maay other childyen remain latch-key kids, wich
school extracurricular actdvitias thewst inve the rale of bahy sitter.

Time Beccomes Secazce

Becduga people have less free tima, their deszire for eopwenient
productas and servicss incresses. Servica and delivery arsa elready
becoging major problem dreas, becausa Wwopan 4nd men sra unwilling to
wait st heme for the repair persen to come "&t some rime doring the

day.” Even telling tham the person will be there in the mokring or the
aftertivon is ne longer eacugh. Paople want to make appointments, and
they wanr those sppointments kept. Thé current s¥ystema for repsir snd
delivery were put fnto piece for the lifestylas of the forties: and

fifries, and they are not gwating the aeeds of consumers Taday.

Discretionary Time Skawk

Az more wemen work outszide the home (averaga fmll-time jobs cogsuma

55 to B0 hoursz per week), discrationary time not ooly bBecomes SCATCE, iT



et comprasged EnTo evenings and weshends. Service providess, hetaver,
zenerelly want ©o 4o buziness Honday through Fridey, 9 to 5; e gap is
therefore creaved betwesn what the custsasr wants and what the supplier
will do.

So it's not just financial services that are flnding their way into
the ghopping mall--which {3 generally open nights and weekends. Cther
servieces, like health care, are alsg moving thers. Dentists amd aya
doctors have already begun cparating out of these malls, and it is
pradicted that +#ithin the next few yedars physical exass will be
parformed routinely rthere 3s well, 23 general practitioners ralocate
thelr affices. Even emergencies are being divided inte life-tbrestening
and non-life-thraatening, with the neo-life-threatening emergencies
moving away from hospitals 4nd into 24-howr "dos in cthe bex™ facilit:i.es_
convenieatly lecated Ln shopping centers apd malla. Already, more than
2,000 such faerilities are in placa, aod tha numbers are growing.

Hom-Traditiooal Kousehalds Expand

Iz the old days, the non-tvaditional housennld was ome adult living
alene. These households, mestly composed of widows, comprized raughly &
percent of total housebolds in che £ifties. Teday single-personm
housshuilds w@ake wp fully 25 percent of all houscholds, and by the year
2000 it should go up to 33 paroent--that’s one-chird of all households.

This trend is sccuzriag In part because of the aging populatiom,
whizh By necegzity cxyeares thaese living patterns, but also, and
importantly, becausa people are cheosing to Plive by themselves. The
later age of warrisge, the kigh rate of divorca, thea longevity of tha

mld, gre 211 contributing to this phencmenon.
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What happens when, oo a mass scale, S0ciety becomes zingle-person

basad?

Leneliness Risas

From a psychalogical perspectiva, It is estimared that loneliness
will bacome the single largear rising meed. When people feel lonely,
they try to cope with rhac feeling. To egcgpa from ir they tarm to
evepything frem drug and alcohel abuse, to meditation, or co
workeholism, im ¢ffect allowing the worksite o replace the home as &
place af idactity. Some who cannot 23Ldpe the fecling asy tum to
suicide. Sowiological research cledriy shews that it is lonelinass, mat
Peversy, that is one of rhe primary cauwses oF suicide. Suaden already
has rhe highest per capita suicide pare in the world, and rassarchers
expact the rates in the U5 to begin rig fng as well.

In 2 more positive vain, whea pecple get lomely they also ge
shoppitg. [t wen't be the activity, like it wes in cha past, whan the
whole family went out to the store. But reople will po sut bacause thay
want something te do, or want to be greund peaple. So resegrchers are
forecasting that shoppimg centers and malls will become less 2 place o
sall merchandise and pore a place o ba entertdined, 8 place where
paopla cen wateh shows or parcicipate physically. We sutpact that most
shopping ceotera will aventuslly phasa out guch of the merchandise and
become more of 4 community gathering placa.

inother positive way people cope with loneliness is to orpanize
intn 4 mecwork orher than a kinship., Causes will bagin to rize, oot
becesuse peopls necassarily believa in the causes bur beciuse it's 3 way
te ba with other pacple. But unlike the past, when the sation was

driven by & few large causas, like eivil rights and anticomemnism, they
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will organize sround any litctle thing that Bochers them. Multipis
ceuses, with a4 fsw thouzand pecple supporting each, will begin to
Tise=-and that's bad news for the thres inatitutisns chat are targats
for most cawse-relared activicies: business, religion, and gevermmant.

Rize in Imrulse Purchaging

Whan penple live alone, They dare oot influenced too heavily by
social norms; tikey feel free to mxecute thair desires when and how they
wish.

Mdmy of the purchasing thepriez which =re based on cognitive
processing cather than oo 5ticmlus-response beheviers, will have to
changa. The emphasis will wove te peiac-gf-sdle displays instead of
traditional advartising. Direoc marketing activity will alfe increase.

One phencmencn now being talked about is called “cocooning,” where
people went to he totally self-sufficient in the privaey of thair own
hooes--they want wvenders to come into their house rather tham thair
haviag to 4o the shopping at a store. Though this new group ia reviving
the old tradition of in-home =e¢lling, ir iz doing so with pew, more
advanced technclogies. For example, recailers have finally found & naw
retail institutieon that, I balieva, is here toc stay: the Beme ahopring
netwnrk. Through the techaslsgy of velevizion, Ttimé and placa
boundaries aof ratailing are finelly broken desm. With hooe shepping
neruerks, cost efficiencies are remarkable. Retailers can sell more
than $100,000 #n less than 20 odmnuces--and the whole natiem can be
reached., Moragver, there is no need for atmospherics; it's strictly a
warehonte Sperarion. No beautiful stores or csurtacus sdlespecple ars

needad, 5o the price can he lowered substantizlly.
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A Three-Class Sociecy is Emereing

For most of L{re history--and up te the late fifties--the U.&. was
deminated primarily by the middle claes. It ia estimated that about &0
percent of total howtehoids were econsiderad middle elges in the early
Jixties. Thac figure it declining significantly, By the year 2000 it
is projected chat this class will be detm ta gbout 35 percent of the
population. As the middle class daclines, the twe sxtreme classes visa:

lLpoer Glass Expands

Ve 2re alyeady seeing the affluent elasses aharply increase. What
used o be 4ffordeble by onkv 5 or & percent of the populatisg iz noy
afferdable by abour 15 percent. And this 45 a very guickly risimg
segment. By the year 2000, we expact 30 percent of American households
to be sfferding rhings that were Previously considered premium products.
With cars, for exaople, BMUS or Mercedas-Henzes will ne longer be the
ultimace in atatus symbols.

A5 g©ass martkets emexge for such premiym products, cheannels of
distribution will hewe to shift in thae rrocess. Alrveady, presiom
retziling iz on the rise. While stores lika Segre, F.C. Peany, and
Huntgomery Ward battla far a decresging share of middle-class consumers,
Premium merchandisers are baving & field day. This is twme in food,
automobilas, sppliances--aloost any garket.

Supsr Premiyg Develops

As more people sows into the afFluent clena, people whe ware
previously the e¢resm of the economie Foaiety (that 35 te § parcemt who
ceuld afford BMWs when no one alse eonld} look fer soaething else to
distinguizh thewselves frem the raxt, Congequentiy, & super pramiem

warket, alse called the customized mackat, Iz hagioning to rise. For
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example, in the affluent segment today, pacple ars speading anywhere
from $50,000 to $100,000 just te remodsl their kitchens. And ie's mot
just their kitchens. They're lseking far customized c8rs, customized
food, rustomized clothing. Custom markeTing opportmitisas are going to
be opening up im 2ll sectops,

Newly Defined Poor

&t che othey end of the spectrum, sg the aiddle class declines
another buige iz being created on the social chart, the pew pope. In
the clden days in America, tha Dot were tha immigrants: that's ao
longes the cage. Immigrants pow are coming from all sosiseconomic
classes-=very affluent iemigrants, boat peoule, and the middie elass.
For the first time in this courtry, the mew poor i3 coming out of the
traditionzl zteck of the population: Anglo-Saxen. And the yorst of tha
let in that parricular Eroup is wemen heads of bouseholds, with childran
at fome. Another major pepulatian group whick is glsc becowing the pew
poor is tha tyaditiomal single-wage earmer in che osldar, blue-callay
families.

This rise in the poor brings with it many changes. For example, if
the white population becomes the poor, they ase going to damand more
from the government than the tradirismal o did. Immigrants ware usad
to the concept, before they landsd here, thatr Thay weald fall datc the
lawest sociceconomic rlagss and would eventually work theiy way out of
it. Their thildren, they felt, would be hetrar off than thewr ware. Tha
WASF poor, on ths other band, wnaccepting of their lot because they bave
vegrassed and are worse off thom thair parents, will insist that cha
goverament help them sut. They will not simply request this help, they

will demand wher they helisve to be thelr due.
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¥ew Marketing Demands

One of the key <onsequemces to ¢merge from this income
rediztribution is that companias will need tg develep multiple brands if
they wizh to doninace the market. A singla-brand strategy Is no langer
sufficient. Meltiple Brands with @ultiple price poists sre going to
rige, with the prices Stratching between tha two eXtremes. This can
alregady be seen in some I{pdustrial Segmants. Witk ears, for exampie,
tha Yuge from Yugoslavia ov the Hyundai are selling for a few theusand
dellars; ar the seme vime a company likas Cadillae, which in the past
never dared To price its caxs beyond 325,000, is sellipg the
Italian=-dasignad Allante for more than 550,000, At leazc five compAnies
ara planning to incroduce $100,000-nlus cars in the next Sew yedrs.

Rite of Consumar Milicancy

The rise of the mew paor will extand the consumerizw of the sixtiaes
and seventias inte a pew realm, what could be called “espsumer
ailitaney. " This militamcy will also reach those with money but with
little discretionary time. I often sdy that in the future unhappy
customers ara poiny to became terrorists. They're noc Boing to put up
with poor sezvice, poar quality products, lack of coocern for them, or
anything that «ats away ar their tima or money. Feeling like no coe
eloe will help them, they will take the law into their own handz. A
the Los Angelss airpert, for exampls, in two swparate incideats in one
menth. airline parsonnel were physically gssaudted by passengers who had
been butped from their flighta.

The Fight New Magatrends
In summayy, these societal trends wili lesd te aight important

changes that have already bagun to alter the vay consumeis hehave.
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We will become & time-poor/meney-rTich society. For such of the
population, time will beccme 4 scAvcer resource than meney. At the
oppasite end, though, the naw poor will be a class with more Cime and
less momey, 5o these tws opposite rrends will sxizt at the Some time.

We will see highly individualistic lifestyles, ever within the fame
fanily. Bacauss both speuses work, the days of petting together every
evening for 4 family meal will be 2 thing of the pazt. We are esting om
the xun, symbolized by the fact that the refrigeretor has changed irs
role fram o food-srorazs place to A4 zredt message center.

bddult-priented patterns of <onsumption will occur, hecange many
househslds will be composed of aging edules with oo children in the
Tome. We can dlready sea this trend in the g4ss wedia. In the sixtias,
the popular programs were "The Ed Sullivan Shouw® and the Walt DMHsney
movies. Most of the evening shews veday are adult-oriented: "Daillag,"
“Denagty,” "fidmi Vice"--which are not fapmily shewe by any stretch of
the imagination.

The same shifr can be seen in radio. ABC radio network abandoned
its rock-and-roll format about seven years agy.  The ABC-sumed stAtions
were reprogrammed to <ater ©0 An emerging ddult society that {s becoming
more informatien- and legs enteyraifment-orienfed. ABC went into
h-hour talk shows. And tha talk shows on radie todsy ave not family
shows.

additionaily, gquality consciouzness ip products and sertices is
going to rise. As the population grows clder, more mature consumers
will maka up the marketplace, and ag fore SatUre consumers they will

upderacand whet iz right and what is wrong. The queliry dinention of
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all phasas of commercial dctivity, from procurement and consumntion to
disposal, will become very important,

Io addition, congumers want that commercigl transaction to he
hagzle~frae. Thiz demand will pest heavily affect the delivery sida,
but it will also make inroads oq prodeet designs, If the service,
product design, or even the instyerion booklet fails them, pesple will
take out their frustrations on the product or om the garvies proviger.
Wa'll see a strong movement towsrds blavant comsiumer militancy.

Impulse purchasing behavier by coasumers will alan increase, with
its resnlting changes on the way marketers try to reach comaumers,

Segmented markers, almost bopdering on fragmeated markets, will
alse be the weve of the future. The mass consumption socicty of tha
past I0 yedrs is gaing to give way To the specialized consumption
#ociaty of cha nmext 20. Wiching strategias are going to be more
profitable than mass-marxker strategles,

Finally, we are now shifting az a parion frewm an indusrrial to a
service-orisnted scciery, which has implicatfsas for =l] sectors &F tha
Americsn economy. At one Cime, products crested sarviees [a.2.,
duionobiies created rapair shopel. In a garvice industry, though,
Strvices create praducts fe.g., heslth care neads creats diagnmatis

machines).
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